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Introduction
Digital transformation, automation and AI: you hear it everywhere these days. 
It has also become part of everyday business for organisations - as many as 
82 percent are in the process of digital transformation. But zooming in on 
specific technologies shows that not everyone is moving at the same pace: 
Only 15 percent are already using RPA (Robotic Process Automation), and only 
23 percent are (partly) using AI (Artificial Intelligence). Are we going to see a 
big change this year? Onguard asked over three hundred finance professionals 
and CFOs to determine the status quo of Dutch finance departments when it 
comes to newer technologies such as AI and RPA. 
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27%

15%

14%

Increasing efficiency of business processes

Responding better to market developments and trends

Cost savings 

The door is open for growth

More and more finance departments are embracing the deployment of new technologies. But before 
we delve deeper into which technologies they mostly choose to deploy, let’s look at the benefits of 
digital transformation to organisations. In the Netherlands, many companies are prioritising process 
automation, and the finance department is no exception. This technology is particularly chosen for:

In addition, organisations are deploying technology to become more data-driven. After all, data is more 
available than ever, giving organisations access to an unprecedented volume of insights. However, just 
deploying the right technology is not enough. This technology must be organised and used correctly, 
and that is what some organisations are currently lacking: Only 15 percent operate fully data-driven, 
according to our research. Despite this, a large group (62%) says data already supports their current 
processes, but almost a quarter of organisations (22%) admit they are not using data optimally yet. 

There could be several reasons for this. For example, 38% of finance professionals state that data in 
their organisation has to come from different internal and external sources, which makes combining 
this data difficult. Moreover, the same percentage indicates that they do not have the necessary 
technology to make data optimally available. For another 32 percent, lack of internal knowledge is an 
obstacle to becoming data-driven.

The good news? Despite these challenges, organisations aren’t losing sight of how crucial data is. On 
the contrary, they are striving to become more data-driven, as it offers them valuable benefits:

Towards data-driven work

Digital invoicing/ 
E-invoicing

Data analysis Accounts receivable 
management

Automatic payment 
processing

Reporting

57% 51% 46% 45% 45%
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Several (technology) 
trends are expected 
to have the biggest 
impact on financial 
processes. Not 
unexpectedly, 
AI is the (broad) 
frontrunner in this, 
but certainly not 
the only technology 
being deployed:

Trends

Artificial 
Intelligence 

(51%)

Regulation and 
compliance  

(28%)

Big data
(34%)

Internet of 
Things
(25%)

E-invoicing
(29%)

Robotic Process 
Automation

(22%)

Let’s zoom in a little further on two of these technologies: AI and RPA. One is already established 
in many companies, and the other is still mainly a promising technology. In any case, both 
technologies are crucial for a) reducing the error proneness of financial processes and b) 
simplifying money flow between different parties. In addition, deploying these technologies affects 
finance professionals’ job satisfaction: half of the respondents (53%) find their work more enjoyable 
when there is a higher degree of automation. This makes no surprise, as automation reduces 
manual tasks, leaving free time for more substantive and challenging work. 

But when do companies choose to deploy AI? When do they choose RPA? RPA is a technology that 
automates routine tasks only. These are repetitive and rule-based tasks, such as invoice processing 
or data entry. On the other hand, AI is self-learning and can therefore take over “thoughtful” tasks, 
such as performing complex analysis, recognising trends, making predictions and assessing risks. 
Not surprisingly, more than half of the respondents expect AI to significantly affect the finance 
process (51%). This figure is lower for RPA (22%). However, in several cases, finance professionals 
would like to deploy AI but are lacking the willingness within the organisation. For instance, 
48 percent would like to work more with AI, but their employer does not allow it, our research 
suggests. For 57 percent, this is blocked by the IT department, while for 53 percent there is no 
support for using AI within their team.

The benefits of AI and RPA
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These skills will help employees not only work more efficiently, but also move with changing market 
demands. Organisations play a key role here: with training courses and internal programmes, they 
can help employees develop new skills. This would not only boost confidence in this new technology 
but would also enable them to apply it more efficiently.

Skills for effective 
deployment of AI

Analytical 
ability

Adaptability Communication skills Leadership
skills

41% 39%
28% 26% 24%

However, the deployment of AI is not without concerns. For instance, 52 percent of finance 
professionals fear that by deploying AI, they will lose control over financial processes. Forty percent 
also fear that AI will make their jobs redundant. Interestingly, these worries are especially present 
among younger professionals: 54 percent of finance professionals under the age of 35 fear losing 
their jobs to AI, while only 28 percent of professionals over 55 worry about it. Those worries, 
however, are unnecessary: AI is meant to support, not replace. 

Concerns and questions

AI will therefore not disappear from our working lives. But working with AI will require new skills. 
The top five skills that finance professionals expect to need in the future are:

Work in the future
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More efficient, clearer and 
faster than ever before
The future of finance is being shaped by technologies such as AI and RPA. Haven’t invested in these 
yet? Now is the time to get started. With the right investments in technology and knowledge, 
organisations can make their financial processes more efficient, faster and clearer than ever before. 
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Want to know more?

Do you have questions about this solution or how you can optimise the credit management process
within your organisation? Please contact us, we’re happy to help you.

Call us:
+31 (0) 88 256 66 66
+44 (0) 20 396 683 24

Email us:
contact@onguard.com

About the survey

About Onguard

Onguard speeds up payments and improves cash flow for companies through smart credit 
management. With our solutions, you gain insight into payment behaviour, minimise financial 
risks and improve communication about unpaid invoices. The result? Faster payments, fewer write-
offs and lower customer turnover. With more than 30 years of experience, we facilitate optimised 
working capital and offer valuable time with your customers by handling daily activities.

Onguard is a Visma company with over 30 years of experience facilitating optimised working 
capital through smart credit management. Bottom line, we offer valuable time with your customers 
by handling daily activities.

Every year, Onguard surveys how finance professionals view current financial trends and 
developments, such as the deployment of new technologies and new payment methods. This 
survey, entitled the FinTech Barometer, was conducted for the eighth time this year. 319 finance 
professionals participated in the survey. Of these, 101 work as CFOs and 218 as finance professionals.

Copyright © Onguard. All rights reserved.
The information in this baropaper has been compiled with care. Nevertheless, Onguard disclaims any
liability for the consequences of incompleteness or inaccuracy of the information in this baropaper.
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